hoad P ¢ ) < ¢
Approved For Rgleagse 2003/06/MRP80R01731 RQQ34003€0405-6

26 Yebruary 195.

NEMORARDUM FOR: Advisor for Management
SUBJECT: Reading Panel

I bave aade only a preliminary check on the facts involved
in this problem and therefore X &a inclined to reserve wy
opiaion. Attached is my understamding of the cwrent situation.
I this statement is accurate I doubt that therve is any serious
problam vhich canpot be corrested through giving current adamin-
istretive attention to the problem. My fesling, in aay eveat,
k‘&t%mmwtmmremiﬂermimwm
Aagistant Directors but there needs o be & face to face
&iscussion of the problem by representatives of the interpested

ofTices.
JAMES Q. REBER
Aokting Assistapt Director,
Intelliigence Coordinstion
Enslooure
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nrements and Practices

1. OCD Resding Panel distributes materlals in accordance with
gaide ilists Aunished by the several offices, in which they have delinsated
iy several interests. In the instances of RR, 5T and CT, a Division
routing is infdicated. Delivery 15 actuslly madie to the ST Divisioms, direct.
Palivery to CI, vhile made to the office of the 7D, passes to
e Pivisicns without furtber processing. Delivery to KR is made to the
offive of the AD, and ls there subjested to a Resding Panel perusal for
mm@m&mgh&m’timw%kmmitiﬁmﬁeﬁ
on o,

2. Meterisl for 0/50 and O/FC goes to those offices without further
cttne breakAown.

3. The foregoing does not relete to the hendling ard distritution
of csbies which will becomd the function of a cable center now belns set
wp.

089 {4ntelligsnce) cables ave routed by that office and passed
%o 00D for uliimate delivery to the addressee. Restricted datas,
such as AR, iz passed by SO to the interested office direct.

5, OCD mms ssbisfactory working relations with the overt offices
and thay are close enough in fact to glve pood sssurance that the users are
and 081 there have been move or less frequent discussions leading to a
progressive {nprovememt of the service.

5. OCPs combteet with (S0 and OPC is exceedingly tauvous, since they
have sggass to single lielson econtacts only. The extreme autonomous
ehayarter of 050 and OPC compels that they solve their owr problems. OCD
gan*t help them in s situetion which does not permit corvelation.

JAMES Q. REEER
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